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Texas Gulf Coast

7:00-8:30am ON-SITE REGISTRATION AND BREAKFAST
8:30am Don’t Lets Start: Welcoming Remarks 

Schertz Mayor Ralph Gutierrez and Charlie Zech (AUS)
8:45-10:15am You Will Remember Tonight: State Required TOMA and TPIA Training

Raika Rowe (AUS) and Cindy Trevino (SA)

BREAK
10:25-11:00am Land of Confusion: Making Sense of Real Property Dispositions

Allison Bastian-Rodriguez (RGV)
11:00-11:45am We Took the Wrong Step Years Ago: Correcting the Past with 

Comprehensive Planning
Bryce Cox (AUS)

11:45-12:45pm LUNCH (with presentation) 

Mr. Policeman: Community Policing Trends and Best Practices
Lowell Denton (SA) and Max Westbrook: Public Safety Solutions

12:45-1:30pm The Good Times Are Killing Me: Personnel Policy Fundamentals
Ric Navarro (RGV)

1:30-2:05pm Some like it HOT: Collection Lawsuits (and other direct hire options) 
Scott Tschirhart (AUS) and Roxy Perez-Stevens (AUS)   

BREAK 
2:15-3:00pm R-E-S-P-E-C-T (Don’t Stand So Close to Me) Employment Law Update

Clarissa Rodriguez (SA) and Rebecca Hayward (RGV)
3:00-3:30pm Shop Around: Purchasing and Procurement for Construction

Jerry Negrete: The Chapman Firm
3:30-4:00pm Small Flowers Crack Concrete: Abstentions and Conflicts Quiz Show

Dan Santee (SA) and Megan Santee (AUS)

PRIZE GIVEAWAYS & CLOSING REMARKS FROM THE ZECH

4:15-6:15pm Champagne For My Real Friends, Real Pain For My Sham Friends
Reception with Live Music by JTB and The Metaphor


